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WAREHOUSING AND DISTRIBUTION PROFILE

COMPANY NAME :

STORAGE DATA
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. PALLET SIZE, HEIGHT

. AVERAGE PALLET WEIGHT

. AVERAGE CASES PER PALLET

. AVERAGE INVENTORY IN NUMBER OF PALLETS
. AVERAGE INVENTORY IN NUMBER OF CASES

. AVERAGE INVENTORY IN NUMBER OF POUNDS
. INVENTORY TURNS PER YEAR

. PALLET STACKING HEIGHT

. AVERAGE NUMBER OF LINE ITEMS STORED

. LOT CONTROL REQUIRED

. ESTIMATED NUMBER OF RACK LOCATIONS

. ESTIMATED TOTAL SQUARE FOOTAGE REQUIRED
. PRODUCT DESCRIPTION, FREIGHT CLASS

INBOUND PROFILE
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. PALLETIZED INBOUND PERCENTAGE

. FLOOR STACKED INBOUND PERCENTAGE

. CLAMP LOADED INBOUND PERCENTAGE

. SLIP SHEET LOADED INBOUND PERCENTAGE

. AVERAGE WEIGHT PER INBOUND

. AVERAGE CASES PER INBOUND

. AVERAGE PALLETS PER INBOUND

. AVERAGE LINE ITEMS PER INBOUND

. AVERAGE INBOUND SHIPMENTS PER DAY/WEEK/MONTH
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WAREHOUSING AND DISTRIBUTION PROFILE

ORDER PROCESSING/OUTBOUND PROFILE
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18.

. AVERAGE ORDERS PER DAY

. AVERAGE WEIGHT PER ORDER

. AVERAGE CASES PER ORDER

. AVERAGE LINE ITEMS (SKU'S) PER ORDER

ORDER PROCESSING WINDOW (HOURS IN ADVANCE)

. PERCENTAGE PARCEL SHIPMENTS

. PERCENTAGE LTL SHIPMENTS

. PERCENTAGE TL SHIPMENTS

. PICK AND PACK PERCENTAGE (BROKEN CASE)

. FULL UNIT/CASE PICKING PERCENTAGE

. PALLETIZED OUTBOUND PERCENTAGE

. FLOOR STACKED OUTBOUND PERCENTAGE

. CLAMP LOADED OUTBOUND PERCENTAGE

. SLIP / SHEET LOADED OUTBOUND PERCENTAGE

. SATURDAY AND/OR SUNDAY SERVICE REQUIREMENTS
. SPECIAL LABELING REQUIREMENTS

. SPECIAL MATERIAL HANDLING / SPECIAL EQUIPMENT

REQUIREMENTS
BAR CODE / SCANNING EQUIPMENT USED

ADMINISTRATIVE DATA
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. CONTRACT AGREEMENT LENGTH
. ORDERS ARE TRANSMITTED TO WAREHOUSE VIA

SAME-DAY ORDERS CUTOFF

. CARRIER ASSIGNMENT
. REQUIRED ORDER CYCLE TIME (RECEIPT OF ORDER TO

THE TIME PRODUCT IS SHIPPED)

. PRODUCT COUNTS - REPORTING AND RECONCILIATION'S

CYCLE COUNTS
COMPLETE PHYSICAL INVENTORY

. SPECIAL INSTRUCTIONS OR HANDLING

PACKAGE REQUIREMENTS

8. CUSTOMER SERVICE HOURS PER DAY
9. RETURN POLICY

10.

OTHER SPECIAL REQUIREMENTS

Page 2 of 2




